. Fueled by the Apollo Customer Experience Platform, Team Velocity's industry-
FORDDIRECT Team Velocity leading retention solutions drive sales and service profitability through
= PRODUCT PARTNER = 1:1 Customer Messaging personalized, 1:1 communications designed to engage more customers
throughout the ownership lifecycle.

SALES SERVICE EVENTS

= .
=3 Private Offer Service Reminder - Loyal Decline Services Service Reminder - Lost Quarterly Service Event
s Bonus cash offer to customers highly Service due, maintenance interval Decline op code is identified on the Customers who have missed Defected in last 6 months or declined
ﬁ = likely to purchase or connected vehicle data repair order 2 consecutive intervals TBB in last 90 days (inactive)
Active Shopper Service Reminder - EV Past Due Reminder Service Recovery Service Private Offer
Actively shopping on your Service due, maintenance interval or Missed service interval 12-24 months with no RO Bonus rebate offer to customers highly
personalized website connected vehicle data for EVs like to service
Personalized Website At Risk ' Service Capture -
In Market Welcome Attrllsk :Jf defection, however is Conquest Hohday
* Few payments remaining Thank customer for recent purchase notfos same brand conquest that has never Wishing your customers a
¢ Includes KBB value purchased/serviced Happy HOIIday (Ie NYE)
« High quality, low mileage New Sales Accessories Download Coupon -
Promoting vehicle accessories after No Service Recall
. . new vehicle purchase Visited personalized website, printed, o
Lease Expiration emailed or saved coupon and have Open recalls within your DMS
Lease expiring in >12 months Monthly Updates not scheduled service

Current service specials and ability

. to login to personalized website
In Equity gin top CHANNELS REWARDS
Equity in vehicle .
AT ven Service Appt DIGITAL MONTHLY EXPIRING REWARDS REMINDER

Confirmation
Lower APR Offer complimentary trade appraisal [ @ -] f Customers who have rewards expiring soon
High interest rate at time of purchase to upcoming service appointments
. . TRADITIONAL QUARTERLY REWARDS STATEMENT
Conquest (Equifax) Appointment Reminder
q o q 24-72 hours prior to appt day =z First month of each quarter remind customers they have a
Lease expiration, lower APR, payment (] J rewards balance
reduction, new start bankruptcy, .
new start credit, off-brand Thank you for Service ) )
Thanking customer for service Ford Rewards and Lincoln Access Rewards tiers and
points are displayed on specific communications.
Service Reimbursement Ford Blue Advantage

Reimbursement of high $ RO Purchase thank you communication

to Ford Blue Advantage owners
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